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1. For a l«ag Um am, we i * headquarters hare been thinking of taking 
a hard second look at. AEYXMXL 53 to a«a if it waa keep In . . pace with the progress 
of ita parent organisation. Iaterna uional esonte of than-Jusatediate importance 
pushed this axiralm ticnt Into th® background bat meat events hav« brought 
things to a bead aad m luaediat* inspection of all asp»eta of hWilimil^SH 
lsmoam neces smry. fbl* in tors has caused «a la Headquarters to seriously 
consider termination of oar subsidis* ion of AEfiiQXI>53* 

f. to refresh the Field *8 swsory «« will briefly doecri h* the stateside 
activities of 48F.L*fcH1>53 aoat of wfciaii «ro known to you, hut not perhaps the 
saoh>«iics of adoisi stret iso. 

3. AWIBGI1>53 ainoa lta in cop ti on in the Fall of 195ii baa boon a looasly- 
knit organisation whose sain function has boon supplyin the /laid wiih articles 
and stories for AS? 180 i b-?Q. fhxa simple task has not boon without its problems, 
according to the organ! cation ' a proaidant A£?XUQZL-~QQ+ Inasmuch as our contact 
with MTfXNSiU 53 to e*e&usiv*if through AWIHQXL 89 so scat neoeesarlly toko bio 
word for It. Ho explains this script-soli citiu*: as a tooth -palling exorcise with 
tb« aosbers reluctant to part with thoir tlno for Uua organisation activity. It 
is logical to aasuae that Afto lBnll~90 lo entirely correct in this explanation. All 
of oar torn *'«etivit eta" are consented idth earning thoir dally bread and their 
•rotting hours are reserved for foully and soeial pleasure. 

soon surged 

it. However, sttbaiosion of articles/wuen wo announced that $20.00 would bo 
paid for erery accepted orticlo. And because of the paucity of material ovary 
article written has boos accepted, and forwarded by AiiSiKOiL-fifJ to the Field 
regardless of value or liter cry eootont. It was felt that the worthwhile ?mb#ri*l 
would be used dbllo the reateiader -• cold bo junked. 
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$. Ike amount of suosidy extended to AkVife*ii-53 amounts mere er less to 
I3N.9} per month at* approximately $3400*90 per annum fin* ASW8G11 project 
funds. Of the monthly figure the breakdown roes something like tills i Approxi- 
mately $200 for «ut or fees 3 $20*00 per article. $20.%) for postage, tele- 
phone end secretarial expenses, §29.00 aincelianuoiis. $40*00 net to 4 #*Vi?;G 2 'L -§0 
which constitutes payment for U working 1 d«y a, st H5.00 a dgy. ihe tfieid will 
vMhntaid that this pay went to iSVIMI2>$9 basbeen litraily m set of charity. 
By so streteb of the imagination ea it he said that the work ef A^IROit-53 
ealieebiaf sad sailing a few articles a sooth constitutes sere than 6 hears 
work* Bat AEVIP0IL.-80 wee la financial trouble md it was a question ef feeding, 
housing and cloth! g himself sad his family, »e it was with the greatest of 
diffieulty that we finally obtained permission from the appropriate stuffs for 
this subsidisation of A-2IHGIT.-S0 sad AEVU01W3. 

4. It should be noted that this dlffiasu ty st warned free tha feet that there 
is a restriction an the SUBAM Charter w41ch precludes X9BA&I subeldisatiaa ef 
statedide activities which will ioiluenoe PWklM public opinion. And it gees 
almost without ssyin? that the proposal to put Al#IMlL-5>3 oa i#e f er ewblie 
st the sane time loppin off the subsidisation will meet with the wholehearted 
approval of these earns staffs who continue to view existence ef AK9IRCIL-0 with 
reserve tine. 


7. Wow regar di,ig th« leadership or iaek ef leadership ef the president of 
AfVIh?Vi£,-$3. fhis shortcoming can be laid directly at tbs doorstep ef the house 

that he kma built. While we congratulate hie personal achievement in practically 
eenstruetaag si ag l *-hand#dly a solid wll-bai.lt brick rambler, we regretfully 
recognise that his fla»terprl.se fees consumed all his amoitiaa and all hie energy 
te almost complete neglect ef Afe?Hilh-$$* veritably the only tins that AlfilOlC 
§0 came te life te our kneeled?* use whoa he would collect his monthly #339.00. 

8. ¥o feci that in cotters financial we have been acre than generous with 

ASVlRm-a©. XBJU4P made a large ieea t* A KVik«i>00 when he requested 

money on which te obtain a feuildim? lean from a leoal bank. «&ea A$?IB3l!>8® , «' 
wife was sick in the hospital recently, &BJUHP made sn out and out demotion to 
him by paying f«* tha entire hospital eid dec tear bill, it Christmas time whan 
AiftHGiiL-89 was negotiating for the sale of hie house which he then had Juet 
eowpleied, &U<IW( gave him a nice tfcrletae* present of 1290.90 to tide him 
over. 


?. On hi a part A£¥lSSI f .-80 gave this Case Officer a Christas# present 
in the form of his account log for November and l moember i$$6 subsidy of #60O*©9 
which Vo say the l«*st was more than unusual, lea will recall that *f?IMXl-h 
wrote AJtfH0IL-$0 requesting a eeHoetims of meterii0.s atwaprisiag the work ef 
ASVU-iSXb $3 for the pvried of its existence, without eoasultisii' his Cass Officer 
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the wd«r«i|M4, k%9lHGZi*»®Q mat ahead wd Mat the following Materials for 
A£?2k&IW0« 30 photographs, 12 articles previously published ia the I'HWUHfc 

press, several articles writ too about AMlMOiL by other authors and all previously 
published, article# on mooting# bold by A?F1&01I*»J»3* and a special article ea 
MUfitt** of A&FIhaXb-£3 by A^SS01V00* For ibis usdoriaking stuck tbo FloM 
•ay Jvdgs *» t« item it would consume, etc* (and boro w any prcsum ACTiSOXb-iQ 
has a scrapbook of ear to with all this material inserted) A&Fi&SiL-d® su bait tod 
accounting of wcactly S2?i*.62 as his sxpenses la this connection, and f 160.00 
yot owed to AEFX80I1-8? foe bis work perform* la collssttoa of tbs above 
Materials* 


10. la addition to thiss preposterous olaia he also dssaadsd a raise, in 
storapr fashion bo recapped too years as President of MfiRGii>$3 for a «aa*ly 
$60.<K) a sooth, is his credit it ban be said that A£¥-&311>40 during mr 
e®w«w*tl « was honest enough to admit that tbs 60.00 be receives be gets 
for doing nothing. Yet, to his discredit it ean also tee said that he bad the 
teasrlty to ask for sore mmuy for doing "nothing .sore*. 

11. Ha based his denars oa the aid argusen t of shat ether ssigrsa 
(presumably A.£ChOA$p,$) are getting for writing Material efetoh be calls Junkl 
do oeMnentsd Wist at least sows of the Material of AWlifC-XU ?0 Might bo 
reach tiff an audience and be of some worth. And that bi» tiise dad bis efforts 
on a c capacitive msi® wore deserving of a raise is pay. 

12. laterally this exercise in felaekaail net with an uitfavoratble reeoptiaa 
in headquarters* AE»iMlh^0 was given the opportune t- of retrsstin.f his original 
statement in his sssouatitg m4 rmdatiag em which would ant accurately 
reflect an honest total* A <yimW**$Q categorically refused to change or amend 
bis statement. Hs said that the figure be gave us was the price tan that be 

pat on jus work end that we eo la tis it or leave it. 

13. A .Vim l-SO admitted that ho was wrong in not clearing sac h a pro- 

*us*?>tioue claim for work not »athori*ed by hi# dawn Officer, ke prestioed that 

ia tbs future if bis dais is allowed he will obtain the porsissisn of bit Com 
O fficer for aay expenditure which would be considered out of the ordinary. 

lb. gfdilMV-.SQ was toll that in all probability bis claim would sot bo 

allowed. In reply be said that this would fee ail right with bias and in this 

cane m would * forgot the Whale business* sosalng snbsidising J to 

tbs tows of 1300*00 per south, it can bo mm that A^VifcQli-80 is recede lied to 
an adverse opinion should it be forthcoming. 

V>, At this writing it ia felt that tm ©an write-off ARfir&io-'SO*® 
accounting far the ' $F?li.62. Cf course, w» cannot heasr the 1160.00 claim of 
A%VIMXL»89 ter his part in this Msttsavwr* A/VI has been -told to 
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return the Jm usry articles to their owner# with <a explanation that none 
are needed this aruath- that the Field has a backlog which It wishes to 
utilise, fo B ibetdy ftoa been extended for the santh ef January and 
ASVBtOIL-^O has been informed that it is extremely doubtful that there 
sill be one. a final decision wo aid be forthcoming wiy seen and AMI 
has beea w told. 

16. H e adq uar Ura in the first analysis eaaaet ef coarse be victimised 
by any individual who dictates term, the control element oust rest in the 
bends of the governing beify, a t the governed. The fact that A2VlIt0Ii,-i® 
eaa be said to be blaekaailing us for the retention of his servlsee clearly 
implies that he baa put on the wmU« of iisdisjranftifeility. Very fee people 
esa lay cl ala to that mantle sad AX? 18$ 11*40 is not use of the*. ** sen very 
sell do without hia limited contribution to AETIJrOIb-53 and it is clear that 
this is Ike only thing to do* 

17. Cen««min.r the literary contributions ef AJS91FIULH5I* **• eseua* Ins 
the accounting# that AH' VX2t<UX!>0d has rendered ever a ported of tee years and s 
reading ef itVUtGll-70, that the Field has a large backlog ef unused sate rial. 

Me hope that these articles have not all been published sixply because they 
represented s noathly contribution waicft was too lar e to be all incorporated 

in A8VUi$Zb~79* If this is the ease, eaanot the AS1XA0IL-53 section be shortened 
te a degree which you dee* feasible, ampleying the becking which we hope you 
bare atill retained. In this war we will not have to be dependent upon ASVX&QIL 
53 for eater lei for e ee ties to cons mud oven though AS?i8f* n,-S3 is on Ice, so 
te speak, no one need knew it. 

18. Although A&ViigQIL-$9** exit free active partieipa bloa of A&Vi8aii*SJ 
activities will leave a vacuum temporarily, we eartaialy will try te reactivate 
AI?XfeSIt-53 on a broader baala and under new leadership. inasmuch as the field 
has pet a great aaouni ef energy and work in broadening the present organisation, 
we feel that e similar effort ea our part to transfer* AS?lh-m.-53 late a sore 
useful and efficient support ele*en t ie naoesanry- 

1?. Ms think that wader tie right elreuas banco* AKWifcu.iL«SO eeci be 
persuaded te resign hie presidency of AE?Ift3Ib*-$jU this is cnjweture ea ear 
part because we don’t actually know what ASfSg&ii-a®** reaction will be te his 
f uture role in A£V2k&Il«53, #» without personal eempaneat ion and without funds 
for administrative functioning* there ia a ehanau he night went te relinquish 
his position te on* ef the ether mashers. We could have Janes 8. wmzfMiMg 
who is our only ether witting contact la AsViBaii>53, try to convince the other 
manbera that perhaps * this is the time to infuse acme new blood fe into the helm 
by oleotlng * new prealdsnt ooae election tia». AWflDGIL-QQ has served two 
teraa as hresldaat. 
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20 . Sawting mr smia omomru it pfmm% is ih* write-off of 
„«40*» 0#o«*te«r *oc®ai»feiag wnich is eoapXitiiy uaioeiptabii t© 
Pin once Die !#;.>», and th« tiriiinitiao of the subsidy for tSflRCiL-53. 
Al#o the wignation of AFJIgfiIt-80 £*©» hi# present political «# pr«#i- 
<J*at ft? AliViitGiL-?3 «d the *l#atioa Of * mm Pr*«id«nt it i future 
anting. And 
MpiOti. 


• r*v«*piat\*f AHV|SGIL»53 miidir ug ill fch# foregoing 
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21. *ield eemnfcs irs r#*|ue t*d eooaiit. 
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